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Clarification phase for green field projects
	Meeting with the technical manager or the IT system engineering
	 FORMCHECKBOX 


	Quote
	 FORMCHECKBOX 


	Design specifications / functional specifications
	 FORMCHECKBOX 


	Meeting minutes
	 FORMCHECKBOX 


	Mail correspondence
	 FORMCHECKBOX 


	Special agreements with the customer / plant constructor 
	 FORMCHECKBOX 


	Work safety specifications
	 FORMCHECKBOX 



	Customer's IT infrastructure (server types, virtual machines …)
	 FORMCHECKBOX 


	Remote access (preferably VPN) to be provided by the customer in time
	 FORMCHECKBOX 



	Plant construction plans
	 FORMCHECKBOX 


	Electrical plans
	 FORMCHECKBOX 


	Network plans
	 FORMCHECKBOX 


	P/I (pipe and installation schemes)
	 FORMCHECKBOX 


	Input/output assignment lists 
	 FORMCHECKBOX 


	Components and/or measuring points list
	 FORMCHECKBOX 


	Measuring ranges, resolutions and units
	 FORMCHECKBOX 


	Process instructions
	 FORMCHECKBOX 


	Technical manuals (modules, machines, scanners, weighing machines, …..)
	 FORMCHECKBOX 



	Plant performance data (number of brews, batches, recipes, bills of materials)
	 FORMCHECKBOX 


	Planned production times (shift operation, campaign operation, …)
	 FORMCHECKBOX 


	Provision of low-cost products by the customer for tests
	 FORMCHECKBOX 



Clarification phase for renovation and extension projects
	Meeting with the technical manager or the IT system engineering
	 FORMCHECKBOX 


	Quote
	 FORMCHECKBOX 


	Design specifications / functional specifications
	 FORMCHECKBOX 


	Meeting minutes
	 FORMCHECKBOX 


	Mail correspondence
	 FORMCHECKBOX 


	Special agreements with the customer / plant constructor
	 FORMCHECKBOX 


	Clarification of the type of implementation (1:1 or with optimizations)
	 FORMCHECKBOX 


	Work safety specifications
	 FORMCHECKBOX 



	Customer's IT infrastructure (server types, virtual machines …)
	 FORMCHECKBOX 


	Remote access (preferably VPN) to be provided by the customer in time
	 FORMCHECKBOX 


	Provision of a test system
	 FORMCHECKBOX 


	References to the existing plant from the hotline call tracing
	 FORMCHECKBOX 



	Plant construction plans
	 FORMCHECKBOX 


	Electrical plans
	 FORMCHECKBOX 


	Network plans
	 FORMCHECKBOX 


	P/I (pipe and installation schemes)
	 FORMCHECKBOX 


	Configuration of the existing peripherals
	 FORMCHECKBOX 


	Input/output assignment lists
	 FORMCHECKBOX 


	Components and/or measuring points list
	 FORMCHECKBOX 


	Specifications for the measuring ranges, resolutions and units
	 FORMCHECKBOX 


	Process instructions
	 FORMCHECKBOX 


	Technical manuals (modules, machines, scanners, weighing machines, …..)
	 FORMCHECKBOX 



	Plant visual inspection (record the current state of the plant)
	 FORMCHECKBOX 


	Photos of the plant and of the mosaic circuit diagrams
	 FORMCHECKBOX 


	Meeting with the programmers of the original project
	 FORMCHECKBOX 


	Meeting with the operators and the maintenance personnel
	 FORMCHECKBOX 


	Screenshots (possibly notes concerning the variable interconnections)
	 FORMCHECKBOX 


	Existing sources for current software (PC/PLC)
	 FORMCHECKBOX 


	Existing operating manuals
	 FORMCHECKBOX 


	Existing system documentation
	 FORMCHECKBOX 


	Existing reports, graphics and evaluations
	 FORMCHECKBOX 


	Existing procedures, recipes and material data
	 FORMCHECKBOX 


	Observation of the name conventions
	 FORMCHECKBOX 



	Plant performance data (number of brews, batches, recipes, bills of materials)
	 FORMCHECKBOX 


	Availability of the plant during the reconstruction phase
	 FORMCHECKBOX 


	Planned production times (shift operation, campaign operation, …)
	 FORMCHECKBOX 


	Provision of low-cost products by the customer for tests
	 FORMCHECKBOX 


	Fallback strategies
	 FORMCHECKBOX 
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